WFH WTF

Eliminating some of the WTF around
remote work




l@#$% REMOTE WORK

Common concerns
Why | love remote

How to cope

Reasons for/against




~ Hewo!
| am Jonathan Hall

Follow me on Twitter: @DevOpsHabits




1.

My REMOTE EXPERIENCE




FiIrsT REMoTE WORK

2008: 1-week WFH sprin’r
2009: All-Remote

2011: Mexico for "1 year”
2013: Sold all to travel




DigiITAL NoMAD

2013-: Europe, South
America, South Africa,
Central America

2015: Met a girl







NETHERLANDS

2016: Booking.com
201%: Teamwork, Ireland
2018: Bugaboo

2020: Lana, Spain
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9 YEARS

3 companies, 4 contfinents, 10 countries
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ReMOTE CHALLENGES




NOT ALL SUNSHINE
~ AND RAlNBows







CHALLENGES oF REMoTE WoORK

Less social interaction

Probably the most common
objection | hear.

Time 20ne chall.enges

Working across fime zones is a

chqll.enge, remote or otherwise.

Difficult to focus

Many people feel they have
difficulty focusing on work when
they are at home.

Not for everyone

Many people less experienced in
the workforce have more
challenges with remote work.

Difficult to collaborate

In-person collaboration
obviously suffers.

Slower growth

There is some evidence to
suggest that remote-only and
remote-first companies grow
more slowly.
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REMOTE ADVANTAGES
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ADVANTAGES oF REMOTE WORK

Better focus

Fewer in’rerrup’rions from
colleagues, meetings.

Different time 2ones can
actually enhance this benefit!

Travel opportunities

Obvious benefit for digital
nomads, but also great to take
an extended working holiday.

Greater comfort

The perfec’r personqlized work

environment. Or sofa. Or pa’rio.

Save time, money
No commute time/expense.

Eat cheqper and better (or
worse) at home.

Better social time*

| choose who to spend my social
energy on, rather than radom
colleagues.

*Maybe not during COVID-19.

Higher quality
communication

Perhaps counter-intuitive, but
asynchronous communication is
offen better, and more
conducive to collaboration.




3.
REMOTE

“OPPORTUNITIES







“Problems can become
opportunities when the
right people come

together.”

Robert South




Less SoclAL INTERACTION




Less BETTER SOCIAL INTERACTION

Few work relationships are truly meaningful and
long-lasting
| prefer to invest my social energy in the relationships

that mean the most o me
| prefer to spend my social time doing social activities

A partner who doesn’t work remote can be a challenge...




When you're ready to go
out...




And your partner isn't...




ApDITIONAL SoclaL Tips

Work from a cafe
Work from a coworking space
Work from a friend/ coll,eague's house

Attend professionat mee’rups, courses,
conferences

Attend non-professionat mee’rups, courses
Arrange more frequen’r, shorter social events







FocuUsSING FROM HOME

Know thyself
Find/create a distraction-free work area
Keep family/pets out of work space/fime

Close/silence distracting fools

Change of scenery (cafe/ coworking space)
Focusing techniques (Pomodoro, etc)
Books: Deep Work, Indistractable







ReMoTE COLLABORATION

Different tools (Zoom, Slack) isn't enough
Remote collaboration requires a new approach
May be slower, but can produce better results

Increases WIP, but that's okay
Encourages more self-discovery

Batch your interruptions (and responses)
Prefer asynchronous communication




ASYNCHRONOUS
COMMUNICATION

Documentation
Issue Tracker
Email

Chat
Video/Phone call
Record the call!




Face-To-FAcCE
IS STILL IMPORTANT

Humans are social

Some collaboration
requires proximi’ry

Team/relationship
building







ReMoTE TEAM DYNAMICS

Avoid partially-remote tfeams
Avoid partially-async tfeams
Juniors often have a harder time with remote
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ReMoTE COMPANIES ’

Bigger (geographic) talent pool
Smaller (demographic) talent pool
Remote-Only better than “Remote-Friendly”

Remote companies grow more sLowLy
Remote companies may be more resilient
Salaries become Jrricky




WELL-KNowN FulLy REMoTE CoMPANIES & ORGANIZATIONS

VGitLab AUTOMATTIC

APACHE

%9 elastic / Linuxﬂ

MOVE.




THANKS!

== Any questions?
Find me at @DevOpsHabits & http://jhall.io




