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MetadataMetadata

Recently joined Lana's management teamRecently joined Lana's management team

We're hiring (remote!) -- We're hiring (remote!) -- lana.xyzlana.xyz (http://lana.xyz) (http://lana.xyz)

Formerly at Bugaboo as Dev Manager for eCommerceFormerly at Bugaboo as Dev Manager for eCommerce

Career-long developer, BE and Ops focusedCareer-long developer, BE and Ops focused
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Continuous Delivery to the RescueContinuous Delivery to the Rescue

99



Common components of CI/CDCommon components of CI/CD

1010



Most of these stages are independent of team sizeMost of these stages are independent of team size
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Trunk-Based DevelopmentTrunk-Based Development

A source-control branching model, where developers collaborate on code in a single branchA source-control branching model, where developers collaborate on code in a single branch
called ‘trunk’.called ‘trunk’.
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Automated TestingAutomated Testing
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Quality Assurance & Acceptance TestingQuality Assurance & Acceptance Testing

Related blog post: Related blog post: CD Without CICD Without CI (https://jhall.io/posts/cd-without-ci/) (https://jhall.io/posts/cd-without-ci/) 1414
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QA Part 2: Pre-merge stagingQA Part 2: Pre-merge staging

Typical staging:Typical staging:

Trunk-based staging:Trunk-based staging:
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QA Part 3: Review environmentsQA Part 3: Review environments
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Being small has big advantagesBeing small has big advantages
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Happily Ever After?Happily Ever After?
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We'll seeWe'll see
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Questions?Questions?

Notes, Slides and Video(?) online:Notes, Slides and Video(?) online:
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